School Business Plan Template

1. Executive Summary

School Name: [Insert School Name]
Location: [City, State, Address]
Mission Statement: Briefly state the purpose and goals of the school.

Vision Statement: Describe the long-term vision for the school’s impact on
students and the community.

Overview of Services: Outline the grade levels served (e.g., K-8, K-12) and any
special programs (e.g., STEM, arts, bilingual education).

2. School Overview

Educational Model: Describe the instructional model, such as Classical,
Montessori, Project-Based, Hybrid, or other innovative approaches.

Unique Selling Proposition: Detail what differentiates this school from others (e.g.,
unique curriculum, smaller class sizes, emphasis on character education).

3. Market Analysis

Target Market: Define the target demographic, including ages, grade levels, and any
specific communities or neighborhoods.

Industry Analysis: Summarize the charter or private school market trends in your
area, such as growth in microschool networks or demand for hybrid learning
models.

Competitor Analysis: List competing schools nearby, their strengths and
weaknesses, and how your school will offer unique value.

Needs Assessment: Describe the educational needs of the community, using data
if possible (e.g., standardized test scores, college admission rates, and parent
surveys).

4. School Programs & Curriculum

Core Curriculum: Outline the academic subjects offered and any curriculum
standards.

Special Programs: Describe any additional programs (e.g., after-school care,
extracurriculars, summer school).



¢ Instructional Technology: List the technology tools and platforms, such as learning
management systems, Optima Academy Online, virtual reality, or other online
resources.

e Student Support Services: Detail any support programs, such as tutoring,
counseling, or special education services.

5. Operational Plan

¢ Location & Facilities: Describe the school's location and any amenities (e.g.,
science labs, playgrounds).

e School Hours: [For example, 8:00 AM to 3:00 PM] with after-school programs
available.

« Staffing Requirements: Outline key personnel needed, including teaching staff,
administrative roles, and part-time or volunteer positions.

¢ Enrollment Process: Detail the admissions process, including applications,
interviews, and enrollment capacity.

6. Marketing Strategy

« Branding: Define the school’s branding elements, such as logo, colors, and
messaging.

¢ Promotion & Outreach: Detail your plan for promoting the school, such as social
media, school fairs, and partnerships with local businesses.

¢ Parent Engagement: Describe strategies to involve parents, like monthly
newsletters, regular parent-teacher conferences, and community events.

7. Financial Plan
¢ Revenue Streams: Tuition fees, donations, grants, after-school programs, etc.
¢ Projected Budget:

o Start-up Costs: Initial costs for facilities, supplies, technology, marketing,
etc.

o Annual Operating Expenses: Staff salaries, utilities, maintenance,
curriculum updates, etc.

e Pricing Strategy: Outline the tuition rates, payment plans, and any financial aid
options.



¢ Break-even Analysis: Estimate the minimum enrollment needed to cover costs.
8. Growth Plan

¢ Enrollment Goals: Set short-term (1 year) and long-term (5 years) enrollment
targets.

¢ Expansion Opportunities: Consider future grade-level expansion, additional
programs, or new campus locations.

¢ Continuous Improvement: Describe strategies for maintaining high educational
standards and adapting to student needs.

9. Appendix
¢ Legal Documentation: Include copies of any permits, licensing, accreditation.

¢ Resumes of Key Personnel: If applicable, provide bios or resumes for the school's
leadership team.

¢ Supporting Documents: Parent surveys, market research data, curriculum guides,
etc.



